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EDERED – FUTURE 

From an initial mUlticultural understanding 
Towards a network of yoUng EuRopean citizens  

building a united Europe through drama. 

Follow-up meeting report 
Paris, 16th of February 2008 

 

Participants: Board Kevin Dowsett (UK) 
Doris Schweitzer (DE)  
Jacques Lemaire (FR) 
Jacqueline Heyman (BE) 
Karen Lundsby-Andersen (DK) 

 EDERED-Future  
organization team 

Maire Saure (FI) 
Severin Matusek (AT) 
Olivier Saby (FR) 

Apology : EDERED-Future  
organization team 

Taisto Oksanen (FI) 

 

The EDERED FUTURE seminar took place in Helsinki, July 2007. 
 
The board of EDERED and the organization team of the seminar met for an evaluation meeting on Saturday, the 16th of 
February in Paris, France. The schedule of the meeting consisted in (A) a feedback session, (B) an evaluation of the 
results and (C) a round-the-table discussion to decide what should be the next steps. The present report will focus on these 
three main points. 
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A. Feedback session. 

 

1. The seminar constituted an important step for the organisation and opened up many new perspectives. All present 
members agreed on the big success of the seminar and expressed their appreciation.  

2. For the first time in the organisation's history young adults (ex-participants of EDERED encounters) and 
experienced organisation members worked together in workshops and working groups and produced results 
together. The young participants got introduced to the work and history of the NGO. Based on this and their own 
experiences they held brainstorming sessions and presentations on their ideas for the future of EDERED theatre-
encounters, led by the values of the “All different, all equals” campaign. 

3. The dynamic of the seminar was acknowledged by Kevin Dowsett, President of EDERED, who only spent 24 
hours at the venue but “still felt the spirit unique to EDERED” at the meeting.  

4. The seminar showed that “EDERED” does not necessarily have to be a 300-participants encounter but that also a 
rather petite meeting like EDERED FUTURE produces fruitful and enriching results.  

5. It was pointed out that even though the coordinators and workshop leaders of the seminar didn't meet before, the 
results were satisfying in every way since all participants shared the same values. The dynamic came out from the 
strength of working both with young and motivated people from different cultural backgrounds. 

6. The success of the seminar also came from the high-level selection based on the Council of Europe values: 
dialogue, skills-support and transparency. The local organization, members of GA, took a great part in supporting 
those motivated youngsters. 

7. EDERED-Future wouldn’t have been possible without the support of the City of Helsinki. The fact that the City 
offered to organize a follow-up seminar in 2008 can definitely be remarked as a result of the pleasant and 
unproblematic course of action that EDERED FUTURE took in 2007. 

8. From an organisational point it can be remarked that out of the 10.000,- Euro budget provided by the Council of 
Europe only 9,420,- Euros were used. The remaining amount was handed back to the CoE. All project and budget 
reports have been handed to the CoE in time. This achievement can be seen as paradigmatic for the seminar as a 
whole: whereas the young participants produced the results (feedback papers, ideas, presentations), the 
experience of the organisation's veterans was strongly needed for the success of the project. Given the positive 
feedback and outcome of the seminar, it is to be hoped that EDERED will continue to receive funds from the 
Council of Europe in the future. 
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B. Evaluation of the results. 

 

9. The results of the seminar could be summed up in three major points: 
- Files: Elementary papers were produced on feedback from encounter-participants (White Book), new ideas for 
future encounters (Case Study) and plans for the future of the organisation (Next Step). 
- People: A core group of young adults from various countries was built. They now know about the history and 
structure of EDERED and are eager to help the organisation for its future events. 
- Working process: International working groups have been launched which work on topics such as fundraising, 
network, website and newsletter. 

10. The first two months of work after the seminar were fruitful. Formed during the seminar, the 4 to 5 members of 
each working group communicated by email and telephone and worked on their tasks. Unfortunately some of the 
working groups stopped their work after a few months. Some of the seminar's participants resigned due to lack of 
time. The decline in the working group's work can be seen as the result of the starting semester (most of the 
participants are students) but also in the disappointment that the planned EDERED encounter 2008 in Macedonia 
was cancelled.  

11. However, it is acknowledged that the working groups need clearer directions from the board and general 
assembly of EDERED.  

12. The newly introduced monthly newsletter is widely appreciated by members and participants of EDERED. 

13. The creation of a new logo will be led by the board via the help of a professional graphic designer. 

14. The documents produced during the seminar were considered as important for the organisation. They may serve 
as a rich base for future encounter organizers and as a pool of ideas for the organisation’s future. 

15. The motivation for supporting EDERED is still burning in many of the seminar's participants, but they need clear 
tasks which are at the present state of the organisation not stated. It was agreed upon that the members of 
EDERED ALUMNI are disposable to support the organisation in many ways and that the board of EDERED 
needs to decide the further steps to be made together.  

16. The base (people, ideas, knowledge) was set with the 2007'seminar – however the future needs to be guided by 
the experienced EDERED board members. 
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C. Next-steps. 

 

17. Maintaining and promoting the openness of EDERED as an organisation in the future is essential. Its spirit, 
values and history should be spread and shared during the future encounters. 

18. Board of EDERED is responsible for setting up long term and short term goals as well as deadlines. 

19. ALUMNI are the source for the future of EDERED, and some of the participants might be future encounter 
organizers and/or avid supporters. There lies a huge potential in the ex-participants of EDERED-encounters. 
Understanding this potential and directing its use in the right directions are keys for the future of this organisation 

20. Recruiting and motivating more ALUMNI members as well as producing new seminars are essential tools of 
harmonious development of the association. 

21. Maintaining and promoting a dynamic group working between young adults of ALUMNI and experienced 
organisation members would facilitate any new orientation. 

22. By keeping contact with EDERED-Future participants, local organisations / National bodies may use them as 
support for their own EDERED activities. 

23. Board of EDERED is in charge of contacting local organizations / National bodies to encourage them in 
proposing an ALUMNI member as an official member of the General Assembly in order to develop the 
cooperation with previous and future organizers working together for the future of EDERED. 

24. EDERED will work towards maintaining and developing any appropriate form of cooperation with the Council of 
Europe. 


